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Safe Sanctuaries Policy
Reducing the Risk of Abuse in the Church
MISSION STATEMENT:
We believe that God calls us to create communities of faith

where persons of all ages may grow and serve in a safe environment.
Updated: October 23, 2012
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Selection of Staff and Servants for Children/Youth Ministries
Employed Staff
All persons employed to serve in a supervisory capacity for children/youth shall:
1.  Be at least 18 years of age.
2.  Be at least five years older than the children/youth involved.
3.  Complete an Application Form or provide a resume.
4.  Provide three character references.
5.  Be interviewed under the oversight of the Staff Parish Relations Committee.
6.  Complete a permission form for Criminal Background Check.
A national criminal background check will be done by the church on all hired staff.
Unpaid Servants
All unpaid servants serving in a supervisory or support capacity for children/youth shall:
1.  Be at least 18 years of age, or work where two unrelated adults are present.
2.  Be at least five years older than the children/youth involved, with the single exception being when two unrelated adults are present.
3.  Have attended BUMC regularly for at least six months. The Pastor may make an exception if we receive a letter of reference from another church’s pastor detailing dedicated service in similar ministry. 
4.  Complete a servant information sheet and an interview with the appropriate ministry leader.
5.  Complete a permission form for Criminal Background Check.

A national criminal background check will be done by the church on all unpaid servants serving in any capacity with children/youth.

Training of Staff
1. All paid staff and unpaid servants are required to attend an annual Safe Sanctuaries training session at the church.
2. Before working with children/youth, all newly-employed staff and/or unpaid servants will be given a copy of this policy and be trained by the appropriate ministry leader.

3. Training sessions will include explanations and discussions of at least the following topics:
a) Behaviors that signal problems.
b) Guidelines for Prevention.
c) Procedures for Reporting of Alleged Abuse.
d) Procedures for Response.
e) Georgia state law regarding child abuse and legal responsibility for reporting incidents
f)  Building usage strategy as a component of children/youth
4. A copy of this policy will be provided to each paid staff person and every unpaid servant. The policy will be available from the church office and will be posted on the church website.

5. Accident Report Forms and Report of Suspected Incident of Child Abuse forms will be easily available in the nursery room, the main B-Kidz space downstairs and in the Student Ministry space upstairs.
6. A minimum of five staff and/or servants will undergo annual certification in CPR for both children and adults.
Prevention Guidelines

This Safe Sanctuaries policy will be posted on our church website, mentioned periodically in the church newsletter and covered in orientation with new members. A thorough Safe Sanctuaries policy faithfully lived out often works as a deterrent for those looking for opportunities to harm and abuse children/youth.

All meetings of children/youth will be governed by these guidelines.
1. Parents/Grandparents/Guardian must sign-in and sign-out all nursery, preschool and elementary-aged children. Children will not be allowed to arrive or leave unattended. A teenaged sibling may sign-in and sign-out a child, but only if a parent/grandparent/guardian is not on campus and pre-approval is given.
2. All paid staff and unpaid staff must also sign the daily sign-in sheet.

3. Two unrelated adults shall be present at all times.
4. There shall be access to a telephone.
5. No meetings will take place in a room with a solid door (no window) that is closed. Do not cover door windows with decorations or any other papers that block sight into the room.
6. Age Guidelines- It is vitally important that children are in their age-appropriate class. No one under the age of eighteen is allowed to be in the nursery on Sunday morning (other than the children being cared for). Kidz Church at 9Alive is only meant for kids up to second grade; older kids need to stay in worship.
7. Written parental permission shall be obtained when groups leave church property. One copy will go with the group. One copy will stay at the church.
8. Written information will be provided to parents before children/youth leave church property (itinerary, emergency phone number, etc.).
9. Unauthorized visitors will not be allowed to remain with the group.
10. Children/youth shall not be allowed to leave the designated meeting area without permission and supervision of two adults.
11. Parents will be notified when children/youth are caught leaving the designated meeting area without permission. Future participation may be limited.
12. If parents are late picking up children/youth, make sure that there are still two adults present at all times.
13. If paid staff members and/or unpaid servants chose to take a child home after an event, they do so as an individual and not as a representative of the church. Be sure that you have permission, that the parent fully understands all the details and that there are two adults in the car.
14. The ministry leader will alert the Operations Manager and/or Trustees of any needed repairs or safety hazards in their area immediately. Ministry is not to happen in an unsafe space.
15. Any accidents or alleged abuse must be reported immediately as described below.
Standards to be applied to diapering or restroom activity:

1.  Procedures for all workers with children in diapers
          a. Make sure another adult is in the room when a diaper is being changed.
          b. Diapering should occur in a visible area.
2.   Procedures for all workers with preschool children using restrooms
          a.   If a toilet adjoins the room in use, teachers must supervise and the door must remain open,
                        even if just a little.
          b.   If there has been a potty "accident" and a worker needs to assist a child (changing clothes,
                        clean up etc.), two adults must be present and a parent may be notified if further
                        cleaning is necessary.
3.   Procedures for all workers with elementary age children
          a.  Tell another adult you will be taking children to the restroom.
          b.  Take more than one at a time, allowing children to be as independent as possible.
          c.  Inform other adult when you have returned.


Discipline

Under no circumstances should anyone administer corporal punishment. Training will be provided and will include, but not be limited to these topics:

1. Using positive words
2. Establishing rules and behavior expectation
3. Informing parents of positive and negative behaviors
4. Determining when to involve church staff with regard to discipline issues
5. What to do when child threatens safety to self or others
Procedures for Reporting Alleged Abuse at a church sponsored meeting or activity
Should a child/youth report abuse by a paid staff and/or unpaid servant and/or any person present, or an adult-in-charge suspect abuse of a child/youth, the following procedures shall apply:
1)  The adult-in-charge shall document in writing the incident before leaving the church premises. Report forms are available in the nursery room, the B-Kidz main room downstairs and the Student Ministry room upstairs. Documentation shall be signed and dated.
2)  Notify the ministry leader and the Pastor. If the Pastor is the accused party, notify the Staff Parish Relations Committee and District Superintendent.
3) The accused will immediately be removed from serving with children/youth until the situation is resolved.

4) The adult in charge will meet with the Minister (if not the accused) and the Chair of Staff Parish Relations Committee to review the report as quickly as possible.
If reasonable cause is established:
5)  The Minister or the Chair of Staff Parish Relations Committee shall notify:
a) District Superintendent
b) Georgia Department of Family and Children's Services
c) Insurance Carrier
6)  The Minister or the Chair of Staff Parish Relations Committee may notify:
a)  Attorney
b)  Pastoral Care Consultant
Clergy Sexual Abuse Response Line


The North Georgia Conference (UMC) offers a Clergy Sexual Abuse Response Line where skilled volunteer clergy listeners can be called on to listen, to provide spiritual guidance, and to give information on how to how to contact appropriate authorities regarding alleged clergy sexual abuse. All calls are confidential and can be anonymous. Call 866-612-2770.

Georgia Law

Georgia has a new Child Abuse Reporting Statute effectivce July 1, 2012. The new law is found in the Official Code of Georgia Annotated, Title 19‐7‐5. There are three key provisions for churches to be fully aware of.

1. The new law defines “Child service organization personnel” as persons employed by or volunteering at a business or an organization, whether public, private, for profit, not for profit, or voluntary, that provides care, treatment, education, training, supervision, coaching, counseling, recreational programs, or shelter to children”. Then, the law states that Child service organization personnel, “having reasonable cause to believe that a child has been abused shall report or cause reports of that abuse to be made as provided in this Code section.” Therefore, under the new law, our volunteers and staff members in ministries with children and youth are mandatory reporters of child abuse.

2. The new law requires that reports of child abuse be made “no later than 24 hours from the time there is reasonable cause to believe a child has been abused, by telephone or otherwise and followed by a report in writing, if requested, to a child welfare agency providing protective services, as designated by the Department of Human Services, or, in the absence of such agency, to an appropriate police authority or district attorney.”  Our ministry leaders must know the DFACS office or the sheriff’s office contact information so that the appropriate reports can be made within the law’s time limits.
3. The new law makes it clear that clergy must report child abuse. The only circumstance in which clergy may not report child abuse is the situation where a clergy person’s only knowledge of the abuse is a confession by the perpetrator which is “required to be kept confidential under church doctrine or practice.” The 2008 Book of Discipline, Paragraph 341.5 states, “All clergy of The United Methodist Church are charged to maintain all confidences inviolate, including confessional confidences, except in the cases of suspected child abuse or neglect or in cases where mandatory reporting is required by civil law.” The Book of Discipline makes it clear that our denomination’s doctrine does not require clergy to keep knowledge of child abuse confidential.

Response to Abuse
If allegations of abuse are made, our response will be guided by the following principles:
1.  All allegations will be taken seriously.
2.  Respect for privacy and confidentiality will be maintained.
3.  Victims include the abused, the family of the abused, the peers of the abused, the family of the accused, and the congregation.
4.  The needs of the victims will be given high priority.
5.  Full cooperation will be given to civil authorities.
6.  The Pastor (and only the Pastor) will serve as the church’s spokesperson to the media (unless the Pastor is the accused in which the SPRC Chair will do so).

7.  We are committed to the enforcement of all policies for the safety and security of all our children/youth.
